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	What are the advantages in using a recruitment agency to look for a job?

The main advantage is getting access to job offers that are not advertised. There are whole areas of work that are only ever filled through agencies. Agencies also maximize your efficiency as a jobseeker, as you are, in effect, getting someone else to help you look for a job, giving you more time to pursue other leads. 
www.worksmart.org, 5/31/07
	May 2007 Statistics

Unemployment Rate:  4.5%

Payroll Employment: +157,000 

Average Hourly Earnings: + $.06

www.bls.gov
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Enjoy your summer! 
	  ( EMPLOYEE OF THE QUARTER (  

We would like to congratulate our Employee of the Quarter, Mircy Torres.  Mircy was nominated because she is an excellent team member, a quick learner and very cooperative.  Congratulations Mircy, and thank you for representing Cawley Personnel so well!    

To nominate one of our employees for next quarter’s contest, please contact your Employment Consultant, or you can download a nomination form from our website: www.cawleyservices.com

	Why Workers Leave

In a December 2006 survey of over 600 workers, pay turned out to be the most important factor in why people have voluntarily switched jobs.  Fifty-eight percent of respondents said they left jobs because they found a better paying one elsewhere.  Thirty-five percent “found an opportunity with better benefits”, and thirty percent needed more flexibility.   

The tangible cost of turnover ranges from $7,000 per hourly worker, to $30,000 for a mid-level, salaried employee, and up to $80,000 per technical or senior management employee, according to the Center for Workforce Learning.  When it comes to retaining staff, a competitive compensation plan is key.  

SIReview, June 2007

	If your thinking is sloppy, your business will be sloppy. If you are disorganized, your business will be disorganized. If you are greedy, your employees will be greedy, giving you less and less of themselves and always asking for more.                                                                                                       ~ Michael Gerber 
 

The man who does not work for the love of work but only for money is not likely to make money nor find much fun in life.                                                                                                                    ~ Charles Schwab

	Preparing for the Interview

Interviewing has been called an art, and there's no doubt that it calls for insight and creativity. But it's also a science, requiring process, methods, and consistency to produce truly accurate and effective results.  Whether you are an interviewer or an interviewee, here are some tips to help you prepare for the interview process.       

	Interviewer

Define your objectives before you start 

· Describe the position's duties and the technical knowledge and skills required to do the job.

· Identify success factors: How did previous top performers in this job behave?

· Establish performance expectations: What do you expect this person to accomplish?

Select your questions in advance

Don't rely on a job description and a candidate's resume to structure the interview. You'll get much better information if you carefully pre-select questions that allow you to evaluate whether a candidate has those skills and behaviors you've identified as essential for the job.  You might include some or all of these types of questions:

· Icebreakers: These are used to build rapport and set candidates at ease before beginning the formal interview. 

· Traditional Questions: With these, you can gather general information about a candidate and their skills and experience. 

· Situational Questions: Ask candidates what they would do in a specific situation relevant to the job at hand to help you understand a candidate's thought process. 

· Behavior-Based Questions: These require candidates to share a specific example from their past experience. 

· Culture-Fit Questions: These will help you select candidates who are motivated and suited to perform well in the unique environment of your organization. 


Build an interview team 

Whenever possible, have more than one person interview candidates.  You'll gain a balanced perspective and be more likely to have a fair hiring process. 

 Louise Kursmark, Monster Intelligence
	Interviewee

Self-Preparation

Your goal is to present yourself as the kind of candidate the employer is looking for: someone with a good knowledge of self, capabilities and shortcomings, someone with a clear vision of goals and opportunities. 

  

Research the Employer 

Find out as much as you can about the potential employer. Doing so will allow you to match your unique skills and qualifications to the employer’s needs. Find out who they are, where they are located, what their major products/services are, and what kinds of opportunities they have available. Compose specific questions for the interviewer based on your research. 

Positive Attitude 

Project a favorable image to the interviewer by arriving early, dressing appropriately, and behaving in a courteous manner. Be poised and enthusiastic about your opportunities with the employer, and confident in your abilities. This helps ensure that you make a good impression, especially in the first five minutes of the interview, during which an interviewer frequently determines whether or not you are a serious candidate. 

  

Interview Awareness 

Prepare for the kinds of questions the interviewer might ask. Familiarize yourself with interview questions in general and formulate several ways you might answer them.  When asked a question, listen carefully and respond directly. Some interviewers rely heavily upon body language. Be conscious of your posture and do not shy away from direct eye contact.
 Career Shop.com








