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	 TEMP TO HIRE IS LIKE WORKPLACE DATING

“Temp to Hire” is an industry term for employees who work on a temporary status before becoming permanent employees.  It might be called workplace dating, and it is on the increase in the United States.  Having a temporary status through agencies such as Cawley Personnel offers employees the opportunity to size up the office culture before making a commitment to work there and offers employers the opportunity to see an employee in action before deciding to hire.  

Since the dot-com era bubble burst, companies have learned to hire much more strategically.  Temp to Hire is a prudent way to do that.  With the economy on the rebound, the demand for good workers is increasing, and companies are having a hard time getting qualified applicants.   The “try before you buy” concept benefits employers because they do not incur the costs of benefits like health insurance, unemployment liability, workers’ comp or vacation pay during the temporary work period.  

This has been good for temporary workers, who are often hired to fill immediate needs and end up as permanent employees even though they did not initially seem like ideal candidates.  They can explore career options, make money while looking for the perfect job, and exercise more control over their work lives.  

Tanya Mohn, The New York Times, March 15, 2006

	February 2006 Statistics

Unemployment Rate: 4.8%

Payroll Employment: +243,000 

Average Hourly Earnings: $.05  

 The Bureau of Labor Statistics
	EXERCISE BREAKS

According to the University of Michigan, it is important to take frequent, short exercise breaks throughout your workday.  These mini-stretch sessions can reduce fatigue and help keep you from developing repetitive-motion injuries.  Try to do some of the following stretches every couple of hours to help you feel better during your workday.

· Sitting in a chair, clasp arms behind your head and gently arch backward while looking up at the ceiling.

· Standing or sitting, place your arms at your sides and squeeze your shoulders together.

· Standing, bend over and try to touch your toes.

	Small business, which President Bush has called the engine of economic growth, is beginning to rev up again after downshifting during the 2001 recession and fitfully idling in recent years. That's good news for California, where businesses with one to 99 employees account for 98% of all companies and employ about 40% of the state's workers. 

Los Angeles Times, March 15, 2006
	

	 U.S. businesses created new jobs at a brisk pace in February, raising the prospect that the economy could pick up momentum as additional wage income supports consumer spending.

Average hourly wages rose five cents to $16.47 in February, up 0.3% from January. When compared with February a year ago, average hourly wages are up 3.5%, the largest annual gain since September 2001.

Wall Street Journal, March 2006

	Standing Out to Get Promoted

Getting promotions and raises often depends on being noticed by those in supervisory positions.   Here are a few tips on how to make your skills and ultimately yourself known:

· Do your work well and accomplish tasks early whenever possible.  

· If something needs to be done that isn’t technically in your job description, step up and show that there’s more to you than your title. 

· Don’t get pulled into the day’s gossip.  If you need a break, go in, get your coffee, and get out. 

· Make yourself indispensable.  Be an employee that they can’t afford to lose.  Exceed their expectations.  

· Request frequent evaluations if possible.  Ask where you can improve and what specifically will justify raises.  

· Bring awards, letters of commendation, and completed projects to each evaluation to show your continued growth and achievement.

The biggest key to standing out is always working to the best of your ability.  Show respect for your employer and their trust in you, and you will be noticed.
Melissa Worthington, Working World, 2/6/06
	( EMPLOYEE OF THE QUARTER (
Due to a record number of nominations this quarter, we have once again chosen 2 candidates as our “Employees of the Quarter”, Laura Diallo and Vanessa Tejada.   The company that nominated Laura said that she gets the job done and is a pleasure to work with.   Vanessa’s nominating company said, “Vanessa is a very warm, intelligent and hard-working individual.”

Congratulations Laura and Vanessa.  We appreciate all of your hard work.  

To nominate one of our employees for next quarter’s contest, please contact your Employment Consultant, or you can download a nomination form from our website:  www.cawleyservices.com.

	How Current Are Your Job Descriptions?

As the economy picks up steam and hiring activity increases, it’s particularly important for employers to take the time to update their organization’s job descriptions.   Job descriptions are critical to effective and legal human resource administration.  

Employers typically use job descriptions to drive recruitment campaigns, set expectations for new workers, establish salary grade levels for groups of jobs, and align individual goals and activities with an organization’s strategic objectives.  

A good job description follows a simple but consistent format that describes key roles played by that job as well as “essential functions.”  It also must be in compliance with the Americans with Disabilities Act. 
Source: www. http:hr.blr.com 

	The best way to escape from a problem is to solve it.

~Alan Saporta~

Experience is not what happens to you; it’s what you do with what happens to you.  

~Aldous Huxley~


